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School Risk Management — Project Components

The School Risk Management Initiative has three primary components:

— Digital School Risk Management Planning Tool,;
— School Emergency Response Application (SERA); and,

— Acquisition and incorporation of site specific school facility data / information
into iRISK database (~ 2,600 Public Schools; charter schools; and possibly private.)

* All components of this initiative will be digital.

* The initiative will leverage the existing spatial data and information
technology infrastructure of the NCEM — GTM Risk Management.

* |tis anticipated that Phase Il of this initiative will incorporate the State-
Support Universities.
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School Risk Management Initiative — School Risk Management Plan

Welcome to the School Risk Management Plan Tool

Select an existing plan from the list or click “New Plan” to create a new plan.

To complete the emergency plan, you will step through four sections. These sections are:

Facility Details: Provide basic information about the facility.

Emergency Prep. Document gency procedures.
MOA/MOU: D MOA/MOU arr

Plan Maintenence: Update plan status, assign user roles, update document versioning.

the plan .
Plans I can Edit

...........................

When all four sections have been completed and the information verified, click the Export button to create a PDF or Word document t of

Digital School Risk
Management Plan

A
v

Acquire / Leverage School Facility Data / Information

Hazardous Materials 1on Data 1y Equip.

letrics ifo. Profile  [Data  ools tation  ery raphy




School Risk Management Initiative — Facility Data Acquisition
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School Risk Management Initiative — Emergency Response Application

Digital School Risk
Management Plan

TR .,

BppEsiuE

School Design Plans Emergency Contacts

Oak Mountian Migh School EOP
Oak Mountain High School
2011 As-Buits

AR O A G SR
e S0 la'n P

oot |t
Ea— - Deye WIS o
- Ay Fominsy V0 082 000
e ot A, 0,

S — Dwnant Chovion COM O 0000«




School Risk Management Initiative — Emergency Response Application

Digital School Risk
Management Plan
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School Risk Management Initiative — Emergency Response Application

Digital School Risk
Management Plan
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School Risk Management Initiative — Emergency Response Application

Digital School Risk
Management Plan
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School Risk Management Initiative — Hazards

° Natura' i Man‘Made
— Animal Disturbance — Active Shooter
— Earthquake — Aircraft Crash
— Flooding — Bomb Threat
— Severe Weather — Building Fire
— Tornado — Chemical Release
— Wildfire — Explosion
— Others......... — Fighting/Riots
— Bullying

— Hostage/Kidnapping
— Others.......



School Risk Management Initiative — School Types

* Elementary

 Middle

* High

* Charter

* Private *

* Phase Il — State-Supported Universities



School Risk Management Initiative
Components and Schedule

SERA — Requirements Meeting
02/25/2014
Joint Requirements

SERA Meeting
Requirements > * Week of 03/31/2014 | €

Final Functional /
Data Requirements

DRMP Initial Design

—> Pilot - School Data Acquisition
2Rl 04/21/2014
Execute & Build
Review Meeting > REVISIONS <
* Week of
06/09/2014 l

Statewide Implementation
07/01/2014



School Risk Management — Requested Assistance

A critical component to the success of the School
Risk Management Plan Initiative is the efficient
acquisition / leveraging of school facility drawings.

Session Law 2013-360 section 8.39, requires each
LEAs to provide local law enforcement a schematic
diagram of each school in its district.

New schools and renovation construction drawings
are provided to the LEA by architects in a AutoCAD
DWG format.

NCEM requests that County EM Directors
coordinate / collaborate with local law
enforcement to contact LEAs and request / acquire
the digital schematic diagrams of each of their
school buildings in their district.

An email will go out from NCEM (John Dorman) on
what information is needed (digital schematic
diagram); how to efficiently transfer it; and, a point
of contact for questions.
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John.Dorman@ncdps.gov
919-825-2310
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